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Why crop an image?

• Cropping can be used to make an image smaller (in pixels) and/or 
to change the aspect ratio (length to width) of an image.

• Cropping can significantly improve photo composition: by 
removing irrelevant and distracting material, directing attention to 
the desired subject, and adjusting the photo to follow 
compositional rules such as the Rule of Thirds.

• A website with a more detailed explanation.

Better Composition by Cropping

https://digital-photography-school.com/tips-cropping-better-composition/#:%7E:text=Cropping%20can%20help%20immensely%20when,create%20the%20most%20pleasing%20images


• In LIBRARY 
module, select 
image to edit

• Then left click 
on DEVELOP 
tab near the 
top right of 
window.

How to CROP an Image



• In the 
DEVELOP 
module look at 
the EDITING 
panel on the 
right side of 
the window.

• Left click on 
the CROP icon.



• CROP icon



• A crop 
boundary 
appears 
around image.

• The 3 X 3 grid 
represents the 
“Rule of 
Thirds”.

• The rule of 
thirds is a 
guideline for 
improving an 
image’s 
composition.

• Cropping the 
image so a key 
subject area is 
near an 
intersection of 
the grid may 
improve the 
image.



• Notice the 
LOCK icon 
inside the Crop 
& Straighten 
tool.

• The LOCK may 
be locked or 
unlocked, 
depending on 
the state it was 
in the last time 
the program 
was used.

• In this slide it 
is LOCKED



• If you left click on 
the lock, it will 
change state.

• Here the lock has 
been UNLOCKED.

• If you left click on it 
again.. It will lock.

• The lock controls 
how the crop 
handles can be 
manipulated. This 
is explained in the 
next slide.



• There are eight 
handles on the 
crop boundary.

• You can left 
click on a 
handle and drag 
it to change the 
boundary size.

• In the LOCKED 
condition 
moving any 
handle will 
change the size 
of the box.. But 
the aspect ratio 
will stay the 
same.

• When 
UNLOCKED, 
moving a 
handle only 
moves that side 
of the box.



• Sometimes 
you might want 
to consider a 
vertical crop 
box instead of 
a horizontal 
box.

• You can 
change it by 
dragging the 
handles… or 
you can press 
the letter X on 
your keyboard 
and the box 
will rotate 90 
degrees.



• If you left click 
and drag inside 
the box you 
can move the 
image 
underneath 
the box.  This 
allows you to 
adjust your 
composition.

• When you are 
satisfied with 
your box 
adjustment, 
left click on 
CLOSE in the 
tool panel and 
the image will 
be cropped. 
(next slide)



• Here is your 
cropped 
image.

• Notice how the 
new 
composition 
provides focus 
on the main 
subject, 
removing many 
distractions.

• The subject 
object will also 
appear 
enlarged.

• Left click on 
LIBRARY tab to 
exit DEVELOP 
mode.



• We are back in 
LIBRARY 
module.

• Did you know 
Lightroom 
does not 
actually 
change your 
original image 
file?

• So, even 
though you 
edited the 
image in 
lightroom; the 
actual file has 
not been 
updated.

How to EXPORT an Image



Lightroom File Management

EXPORTING AN EDITED IMAGE:  Creates a NEW (single file) which IS the EDITED image.

Light Room Displays Image 
using combined data (A+B)

Editing creates a 2nd 
file recording changes

Exporting combines data (A + B) 
to create New File (C) 

Original 
Unedited 

Image File  (A)

“Sidebar File”
Contains all 

Lightroom Edit 
Changes (B)

Edited Image
(A + B)

Displayed on 
Monitor

Original 
Unedited 

Image File  (A)

“Sidebar File”
Contains all 

Lightroom Edit 
Changes (B)

NEW file
Edited Image

(C) +



• To EXPORT a 
file:
• Go to 

LIBRARY 
module.

• Select the 
file, or files to 
export.

• Left click on 
the EXPORT 
button.



• If you want to 
share, send or 
submit an 
edited image, 
you need to 
EXPORT it.

• The EXPORT 
tool is very 
versatile you 
can:
• Specify 

where to save
• Rename file
• Resize file
• Change file 

type
• Remove 

metadata
• Left click on 

EXPORT to 
enter tool.



• This training is 
a brief 
demonstration 
of exporting.

• You can 
specify where 
the file will be 
exported to. A 
specific folder 
or location.

• Left click on 
the Choose 
button will 
enable you to 
select a 
specific folder 
or place to 
save the file.



• You can 
rename the 
file.

• There are 
many 
renaming 
options.

• Click on the 
down arrow to 
see the 
options.

• It is beyond the 
scope of this 
class to 
explain them 
all.



• Renaming 
options.



• You can change 
the file format.

• The most 
universal 
format, that 
works with 
almost any 
program is 
JPEG.

• DNG (an Adobe 
raw format) or 
TIFF preserve 
the most image 
detail but may 
be 
incompatible 
with some 
programs.

• You can also 
limit file size.



• JPEG is the 
most universal 
format.  It is 
also a 
compressed 
file format, so 
file sizes are 
smaller.

• TIFF and DNG 
(Adobe Raw) 
are larger files 
which contain 
the most 
detail.

• ORIGINAL, if 
this is chosen, 
export will not 
change the file 
type.



• If the Limit File 
Size check box 
is checked.. 
The exported 
file will not 
exceed the 
size typed in 
the box.

• RPS requires 
file sizes to be 
5 MB (5,000K) 
or smaller for 
photo reviews.

• RPS also 
requires the 
image format 
to be JPEG



• We will not 
discuss image 
sizing, 
sharpening, 
metadata, 
watermarking 
or post-
processing in 
this tutorial.

• Once you have 
made all your 
settings you are 
ready to export.

• Click on the 
EXPORT button
• The DONE 

button only 
closes the 
tool, it does 
not export the 
file.



• In the LIBRARY 
module, select 
the image you 
want to edit.

• Then, left click 
on the 
DEVELOP 
module tab.

How to REMOVE AN OBJECT from an Image



• First, let’s crop 
the image to 
remove 
extraneous 
material.



• This looks 
pretty good.

• Left click on 
the Close 
button.



• What would 
make this 
image look 
better?

• How about 
removing this 
signs in the 
foreground?

• Left click on 
the Remove 
icon.



• Close up view 
of the Remove 
icon.

• Click on it.



• The remove, heal and 
clone panel opens.

• Today we are only going 
to discuss the remove 
tool. The icon looks like 
a pencil eraser.  It should 
be highlighted already, 
but if not, click on it.

• To use Generative AI the 
computer will need to be 
connected to the 
internet

• Left click on Generative 
AI box and Object 
Aware box



• Check marks should 
appear in the boxes.

• If you move your 
cursor over the image 
the cursor should turn 
into a circle.  
Lightroom calls this a 
“brush”.

• The brush size can be 
adjusted using the 
mouse scroll wheel (if 
your mouse has one) 
or moving the Size 
Slider in the remove 
tool panel.



• “Brush” over 
the No Parking 
sign by holding 
down the left 
mouse key and 
dragging over 
the sign.

• A blue MASK 
will appear 
where you 
have PAINTED.



• If the entire 
object was not 
selected, you 
can PAINT 
some more.

• When you have 
finished 
painting, left 
click on the 
Apply button.



• It will take a 
few seconds, 
or minutes 
while 
Generative AI 
removes the 
No Parking 
sign, and fills 
in the space 
where it was.

• This looks 
pretty good.

• Left click on 
the Close 
button to 
accept.



• Notice how the 
sign has been 
removed and 
Lightroom 
created 
appropriate 
material to fill 
in the space 
where the sign 
was.



• Let’s remove 
the Hello sign.

• Repeat the 
steps.

• Left click on 
the Remove 
Icon.

• Move the 
cursor over the 
image, it turns 
into a brush.

• Holding down 
the left mouse 
button, “paint” 
the object to 
be removed.

• Click on the 
Apply button.



• It will take a 
minute or two 
while 
Generative AI 
replaces the 
object with 
appropriate 
background.



• Generative AI 
actually 
creates three 
Variations for 
you to review.

• What is shown 
is Variation 1 
of 3.



• Left click on 
the right arrow 
to see 
Variation 2/3.



• Now Variation 
2/3 is shown.

• The biggest 
difference her 
is the L 
creating the 
word Long.

• Left click on 
the Right 
Arrow to see 
Variation 3/3.



• Notice the 
upper wall was 
replaced with 
a railing.

• The letter L has 
deformed.

• Let’s accept 
this variation.

• Left click on 
Close

• Notice the 
plastic bottles 
sitting on the 
wall in the fore 
ground.



• By the way, if 
we preferred 
one of the 
other 
variations, we 
could click on 
the forward or 
backward 
Variation 
Arrows to 
show the 
preferred 
variation.

• Then left click 
CLOSE.

• If we did not 
like any of the 
variations, we 
could have left 
clicked on 
Refresh to 
generate 3 new 
variations.



• Let’s look at 
another way to 
remove 
objects.

• This way is 
simpler, faster, 
and does not 
require an 
internet 
connection. 
However, it 
may not work 
as well on 
complex 
objects.

• Left click on 
the Generative 
AI box and 
Object Aware 
box to remove 
the check 
marks.



• Now move the 
cursor over the 
image (you 
may want to 
adjust the 
brush size) and 
“paint” over 
the plastic 
bottles.

• Lightroom 
removes them 
and fills in the 
empty space.

• Left click on 
the Close 
button.



• Here is our final 
edited version.

• Notice the edit 
History on the 
left of the 
Lightroom 
window.

• Each editing 
step is listed.

• If you do not 
like an edit 
change you can 
go back to a 
previous step 
by left clicking 
on that step.

• Then continue 
your editing.

• When done, left 
click on 
Library.



• Our final edited 
image shows in 
Lightroom 
window.

• Remember that 
the original 
image file has 
NOT been 
changed.

• To share the 
edited file with 
friends, or the 
photo club, or 
other 
applications; 
you will need to 
Export the 
edited image.

• This tutorial is 
finished.  
Experiment, 
have fun!!

• Happy editing!!
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