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Introduction

* Photo Reviews and Exhibits are opportunities to share your
images and to stimulate your own creativity by seeing other
people’s work.

* Hearing a competent judge critiquing the strengths of an image
and suggesting possibilities to improve an image will increase
your photographic skills.

* Reviews and Exhibits are a stimulus to action: Go out and take
photographs, review and edit your images.

* Themes help you to move outside your comfort zone and explore
new photographic opportunities.




Judging an Image

What judges look for:

* Impact: How powerful is the immediate emotional impact?

* Composition: Does the composition emphasize the purpose or
subject matter of the image? Does it engage the viewer,
prolong interest, raise questions?

* Adherence to the Theme: Does the image adhere to the theme?
Meeting the theme is part of the challenge of a photo review or
exhibit.

* Technique: Is the image technically correct?

Theme Example: Reflections

Disqualified: The bridge is the subject,

NOT the reflections. First
Place.

High
interest
image,
holds your
attention,
what is it?
Oh, a
reflection
of an
umbrella
in a puddle
of water
containing
leaves.




Is the Image Technically Correct?

* Exposure: Is there proper exposure? Is there detail in shadows and
highlights?

* Focus: Is the main subject or critical element of the subject in focus?

* Color Saturation: Unless intentionally done for artistic effect, are the
colors realistic?
* Sharpening: Is the image over sharpened?

* Distracting Elements:
* Objects at image edge that pull viewer’s eye from main subject.
* Is horizon level? Are vertical elements vertical? Are there bright spots?

* Dust Spots: Are there unintended spots and blemishes?

Judging has Subjective and Objective
Elements

* Most judges will agree on the technical aspects of an image.
* Most judges will agree on whether an image adheres to the theme.

* The impact and composition of an image are subjective and
depend on the judge’s experience, preferences, and
subconscious or unconscious biases.

* CONCLUSION: ltis very likely that for the same set of
photographs different judges may very possibly choose different
images as the best.




Editing an Image

* Akey step in editing an image is clearly determining in your
mind...what the subject of the image is. The objective of editing is
to direct the viewers eye to the subject and increase the drama,
interest and impact of the image. Do not be afraid to make bold
changes to yourimage. You are creating “visual impact”.

* “Nothing is less real than realism. Details are
confusing. Itis only by selection, by elimination and by
emphasis that we get at the real meaning of things.”
Georgia O’Keeffe

Composition Guideline: Rule of Thirds

Not This. Avoid centering the But This. Often cropping to place
subject, unless you have a square subject at an intersection improves the
image. composition.




Composition Guideline: Western Eyes Move
Left to Right.

Not
This

But
This

Not
This

Composition
Guideline:
Isolate and
Emphasize
the Subject
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Composition Guideline: Leading Lines

Look for lines that lead the eye to the subject

-,

11

Area
But this.
Primary
subject
should
be in the
brightest
area of
the
image.

Composition Guideline: Eyes seek Brightest
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Composition Guideline: Look for Perspective

Converging Aerial

lines are Perspective
appealing. distant
objects are
paler, less
detailed, or
bluer than
near objects.
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Editing: Horizontals and Verticals

Horizons Verticals
and should be
horizontals vertical. If
should be possible
horizontal correct

convergence
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Editing: Cropping Considerations

Which looks best with this image?
* Consider format: Square or rectangular?
* Orientation: Portrait or Landscape?

* Is the subject in movement? Is there room in the image
for the subject to move into?

* Composition: Rule of thirds?, Centered?
* Non-Essential elements: Have they been eliminated?
* Edge Distractions: Have they been removed?
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Editing: Cropping

Before. Non-interesting, non- Image
essential elements cropped to

emphasize
» subject,
improve
composition,
=% remove

% distractions.
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Editing: Exposure, Contrast, De-hazing

* Adjust exposure so that detail remains in the image
highlights, avoid “Blow Out”.

* Adjust exposure so that detail remains in the shadows...if
desirable to do so.

* Experiment with contrast settings. Increasing contrast
often creates a more dramatic image.

* Some editing programs have a “de-hazing” adjustment.
This reduces haziness or fogginess from an image, and
often greatly enhancing the sky and clouds.
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Editing: Saturation
Avoid the urge to over-saturate the Try different saturation levels to
colorsin animage see what is most pleasing.

Consider black and white.
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Preparing a Digital Image for Submission

RPS Photo Reviews and RPS Exhibits typically require that a digital image
be submitted by uploading using an RPS form. Typical requirements are:
* File has to be a jpg format.
* File must be no larger than 5 megapixels.

* File must follow RPS’s naming convention.
* Naming Convention: DigitalorPrint Category Firstname Lastname Title.jpg
* Example: Digital Landscape John Doe Fabulous Image.jpg
* Note: Photo Reviews DO NOT include “Category” in the file name.

* We recommend sRGB color profile for best display.

Images must be uploaded to RPS no later than the deadline date and time
indicated on the submission form. For Photo Reviews this is typically
Midnight on the Sunday preceding the Photo Review.

For a Photo Review Meeting sign (before 7PM) the digital submission sheet
at the membership desk.
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Preparing a Print Image for Submission to
Photo Review — Step 1 Submitt Digital Copy

Prepare and submit a digital copy of your image to RPS as
shown in the preceding slides Preparing a Digital Image for
Submission.
* File must follow RPS’s haming convention.
* Example: PrintJohn Doe Fabulous Image.jpg
Images must be uploaded to RPS no later than the deadline
date and time indicated on the submission form.

* For Photo Reviews this is typically Midnight on the Sunday
preceding the Photo Review.
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Preparing a Print Image for Submission to
Photo Review — Step 2 The Physical Print

* Framed images are not allowed.

* Prints must be adhered to a mat or a sturdy mounting board that allows the
print to stand on an easel without bending.

* Prints can be presented with or without a mat; however, white, black or
neutral color mats are encouraged. Tape or clips should not be visible.

* The smallest acceptable image must have a 36 inch perimeter (sum ot the
length of all 4 sides of image).

* The largest acceptable overall size (with mat, if one is present) is a 84 inch
perimeter.

* The back of the image must contain: Image Title, Artist’s name, an indicator
of the top edge of image.

* At the meeting sign (before 7PM) the print submission sheet at membership
desk, place print on table(s) near front of room.
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RPS Photo Review Meeting Purpose

Photo Review Purpose

* Education: A judge how is seasoned in the photographic
field critiques your images; identifying strenghs, and
suggesting ways to improve. The feedback is
educational and will improve and inspire your
photography.

* Competition: You see how your image rates with a
particular judge, and how it fares against other images in
the category. Also, points may be earned towards
Photographer of the Year awards.
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RPS Photo Review General Rules

* Current Members (only) can submit one digital entry and one print
entry.

* Allimages and all the parts of composite images (including sky), must
be from photographs taken by the submitter.

* Images must have been captured in the 24 months preceding the date
of the Photo Review; unless stated otherwise on the submission form.

* An image that was not awarded points in its first Photo Review may be
resubmitted in only one future Photo Review.

* Members must be present in person to be eligible for awards or points.

* By submitting images, you are authorizing RPS to use the image for
purposes of promoting RPS. Photographer retains all copyrights and
control of the image.
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RPS Photo Review Digital Meeting Process

* Each digital image will be anonymously displayed for a few seconds on
the projection screen.

* Then each image will be anonymously displayed for 1-2 minutes while

the judge explains strengths and potential improvements for the image.

* After all digital images have been critiqued, the winning images will be
shown with the photographer’s name. 15t, 2"d, 3" and 4" place
photographers may briefly comment on their image (if they choose to).

* Note: The number of awards is dependent upon the number of
submissions. 5 entries 1 award,6-9 entries 2 awards, 10-13 entries 3
awards, 14+ entries 4 awards. Honorable mentions are at the judges
discretion.
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RPS Photo Review Print Meeting Process

* Each print will be anonymously displayed on an easel for the judge to examine and
critique. Simultaneously a digital copy will be projected on the large screen for
members to see.

* Be aware that there is frequently a significant difference between the appearance of the print and the
digitalimage. The judging will be based on the actual print.

* The judge will take 1-2 minutes to explain the strengths and potential improvements
for the print.

» After all the prints have been critiqued, there will be a brief recess while the judge
determines the awards.

» After all prints have been critiqued, the winning images will be shown with the
photographer’s name. 15t, 2"9, 31 and 4% place photographers may briefly comment
on their image (if they choose to).

* Note: The number of awards is dependent upon the number of submissions. 5
entries 1 award,6-9 entries 2 awards, 10-13 entries 3 awards, 14+ entries 4 awards.
Honorable mentions are at the judge’s discretion.
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RPS Photo Exhibit Purpose

Purpose
* Competition: You see how your images rate with a
particular judge, and how they fare against other images in
the category.
* Viewing a judged exhibit:
* Helps you learn what composition and creative elements appeal
to ajudge.
* Provides you with creative concepts and image perspectives that
may be new to you.

* Provides an opportunity to show your work to the public.
* |s an opportunity to sell your work.
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RPS Photo Exhibit Terminology

* Call for Entries. The organization sponsoring the exhibit will send out a
notice soliciting entries.

* Artist’s choice. Any image submitted (that meets submission
guidelines) will be exhibited.

* Juried In. An image judge or panel will examine all submissions and
will only exhibit those images deemed worthy.

* Members Only. Only current (dues paid) members may submit images
* Open. Members and the public are allowed to submit images.

» Categories or Themes. Images must conform, if these are specified.
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RPS Exhibits: Key Dates
The call for entry will specify key dates:

* Submission Entry Form Deadline (with digital images). Typically 30-40 days
prior to picture drop off at exhibit venue.

* Juried-In Notification. Date you will be notified that your image was or was
not selected to be in the exhibit. Typically 7-10 days after submission
deadline. Does not apply to “Member’s Choice” exhibits.

* Picture Delivery Dates and Times. Day or days and times when images are
delivered to venue.

* Reception and Awards Presentation. Date and time when awards are
announced and public is invited to view exhibit.

* Exhibit Duration. Dates and times that the exhibit venue is open for viewing.

* Take Down or Pickup Date. Day or Days and times the photographers pick up
their images.
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RPS Exhibit Submission Guidelines

» Carefully read and observe submission guidelines on the
submission form or packet.

* TYPICAL submission guidelines:

* Allimages and all the parts of composite images (including sky), must be
original work.

* No restrictions on the age or date of the image.
* Images must be new to the specific RPS Exhibit.

* By submitting images, you are authorizing RPS to use the image for
purposes of promoting RPS. Photographer retains all copyrights and
control of the image.

* Images may be printed on paper, canvas, wood, metal, glass, etc
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Typical Submission Guidelines (continued)

* If the image is framed:
* Frames may be any color, of professional quality (no plastic)
* Images must be matted in black or white with 1.5” or wider mat.

* Minimum size: Perimeter (sum of length of all 4 sides of the piece,
including frame) must be at least 50”. Example: 14”x11” piece
perimeteris 50” (14 + 14+ 11 +11).

* All works must have a hanging wire securely attached to the frame,
NOT to the backing. Other hanging methods are not allowed.

* Artist’s Name, phone number, Title of Image, Category, Selling Price
or “Not for Sale” must be securely attached to back of the image
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Framing & Matting
Terminology

* X, Y- Image size refers to the
image width (X) and height (Y), not
the print (paper) dimensions.

* A-Frame Moulding Width
* B-Outside Frame Width
* C-Outside Frame Height

* D-Visible mat width. Frame
overhang (rabbet width) is not
included.

* E—-Mat Core Bevel. Coreisthe
material between the front and
back side of the mat board. Single White Mat with Black Core Bevel
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Framing & Matting Terminology (continued)

* F-Accent Mats. Double
mats or triple mats.

* G- FoatingImage. The
print (paper) trims smaller
than the mat opening, and
appears raised or floating,
and reveals the backboard.

* H-D-ring. Used to attach
wire. Fastened to the
frame, not the backboard.

g Double Mat. Accent Mat Is Double Mat with Floating

H Black Image
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Guidelines for
Hanging Wire

* Approximate locations.

' \NIRE 'S ‘
LENGTH
EQUALS

1%, TIMES

FRAME'S
WIDTH

"~FELT PADS "
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